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Abstract

School is an open system. There, the model and policy of management have formed a
tendency of self —-management with the democratization and the progress of society. Such
self —management had started from 1980 and now it is more and more prevailing.

Schools have to respond to the national education policies, the expectations of parents,
students and society. Especially, the higher education has to respond to the propriety and
needs of the cultivation of qualified people constantly. Hence, the expectations and
satisfactions of the stakeholders should be taken as the important segments of school
effectiveness.

As to the process of decisions making in school policies, gathering the stakeholders’
opinions has been the usual operation of each university. But as to the way of opinions
gathering and how the opinions applied to the decision making, the differences among schools
are quite large.

In these years, the trend of fewer children has made universities face the problems of
supply and demand, and then the importance of the expectations of the stakeholders has been
much emphasized. Therefore, there are some universities which respond to the need quickly
have emerged changes in the curriculum development. According to the finding of this case
study of “The University Action Plan (the micro revolution of university ) >, this research
suggests that in the process of curriculum development universities should emphasize that the
reliability of process, the consensus of curriculum between teacher and student, supply
teachers appropriate viewpoints and support, transparent information and definite reference,
formative is more important than summative, feedback and development should be in a loop.
Therefore, the open of the decision- making process in curriculum development fulfills the
objective of IR, and further, it promotes school effectiveness.

Keywords: The University Action Plan, Self-management of university, School effectiveness,
Curriculum development
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